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YOUR INDUSTRIAL TRANSFORMER EXPERTS

JCL Energy is the no-nonsense, trusted provider of 
Industrial Electrical Equipment and Services!

P 724.983.1300      TF 866.983.1300      E Sales@JCL.Energy      W JCL.Energy

transformers service & repair

surplus buying rentals

selling. buying. 
service. simple.

We are your go-to resource for New and Reconditioned 

Transformers. JCL Energy provides quality equipment 

to power up your project - including Pads, Subs, Drys, 

Pole Mounts, and Switchgear. Our quick lead times will 

get your project up and running in no time!

With our “Boots on the Ground” mentality, our team of 

highly trained professionals offer the very best in Repair 

/ Reconditioning services. Need on-site service? We’ll 
bring the shop to you! Our Field Service team is ready 

to respond 24 / 7 throughout the North / Southeast.

For all your temporary power needs, call JCL Energy! 
We have a variety of transformer options, as well as 50' 

and 100' medium voltage cable options available. We’ll 

work with you every step of the way to customize an 

option that fits all your needs.

At JCL, we say “We buy surplus like drunk monkeys!” 

It sounds silly at first, but it’s our fun approach to a 

process we take very seriously! We want to buy your 
surplus equipment! Send us photos, nameplates, test 

reports, and oil analysis to get the process started.

https://jcl.energy/
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Independent distributor Classic Components, employs a comprehensive strategy  
to mitigate supply chain disruption and avoid delays 

For decades, the general wisdom in approaching manufacturing has been to rely on a “just in time” strat-
egy to ensure component parts are available the moment they are needed rather than tying up capital to 
purchase and store inventory. However, with the recent supply chain disruptions that have been causing 
delays across industries, there is an argument to be made for holding “just in case” (JIC) inventory as well. 
This is especially important for “golden screws,” the one or two critical components that are needed to finish 
production and start generating revenue. 

While the “just in time”(JIT) philosophy has been effective for over 30 years now, the recent disruptions that 
have been happening in the supply chain are unpredictable. In the past six years, these disruptions have 
been more severe and unanticipated, upsetting a relative stability that had existed for some time. Sudden-
ly, parts are completely unavailable, a problem that has been increasingly troublesome over the last 18 
months.

Securing Golden Screws “Just in Case”



https://mobiledesk.com/
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“When there is supply chain harmony, when every-
body is delivering on time and there is plenty of 
inventory in distribution, “just in time” works really 
well, but that is not the current reality and as COVID 
taught us, you can never anticipate the next event,” 
says Mike Thomas, vice president and global general 
manager at Classic Components, a premier indepen-
dent distributor based in Torrance, CA. “This makes 
the “just in case” inventory philosophy a crucial piece 
of the profitability puzzle moving forward.” 

JIC is not a new concept, but it is a “now” concept giv-
en the instability in the past six years. It is an inven-
tory management strategy where companies keep 
inventory on hand to anticipate and prepare for 
unpredictability of demand or the times. The strate-
gy is typically employed in less industrialized coun-
tries where disruptions in the supply chain are more 
common and maintaining more inventory in case of 
emergency is critical to avoid production delays and 
other inefficiencies.

“Just in case” means having specific 
critical items in stock all the time 
so that when a situation arises like 
COVID, civil unrest, countries in 
conflict, or whatever else you can 
think of that disrupts the supply 
chain, we still have enough critical 
electronic components on hand 
to continue to manufacture our 
products. Even if it is not as profit-
able, you remain operational,” says 
Thomas.

Thomas believes in balancing “just 
in time” inventory, which helps 
businesses keep their inventory 
low and their capital high, with JIC, 
particularly of items that may be 
essential to the continued prof-
itability of their business. A term 
that is gaining traction to describe 
such parts is the “golden screw,” 
an item that at times is difficult to 
procure but is essential to doing 
business. 

“There are a lot of “golden screws” 
now that companies just couldn’t 
get their hands on and there were 
many products that couldn’t even 
be shipped. So, now they are meet-
ing and shifting their strategies to 
ensure they always have the gold-
en screws in the future,” Thomas 
notes. 

https://www.critterguard.org/
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Combining these two inventory strategies gives or-
ganizations the best of both worlds – the low inven-
tory and available capital of JIT with the security of 
JIC – and Classic Components can offer its partners 
this type of balance when it comes to electronic 
components.

“With companies like ours, we invest our own money 
to purchase items for customers ahead of time. We 
keep a certain amount in buffer stock, and we ship it 
out when needed and then we get paid by the cus-
tomer. In doing so, the customers achieve their goal 
of having only what they need, when they need it, 
which is basically “just in time” philosophy,” explains 
Thomas. 

To accomplish this, the company invests its own 
capital to secure “golden screw” items for customers 
and hold them in inventory until they are need-
ed, however long that might take. This is a unique 
offering within the independent channel and only 
the largest, most financially stable distributors are 
willing or able to do so.  

However, customers need to be willing to shift their 
strategy to accommodate a JIC philosophy. Orga-
nizations must have the foresight and awareness 
to anticipate future orders not yet placed and be 
proactive about securing that inventory required 
to ensure there are no delays when the product is 
needed. 

Thomas adds that the items that have been difficult 
to find are not always complicated parts. OEMs re-
quire simple electronic components to make prod-
ucts in the same way nails and screws are required 
to construct a house.

“It is important to adopt a “just in case” philosophy 
both for less sophisticated items along with higher 
end items as well, to cover all the bases,” says Thom-
as. “To extend the construction analogy, if a house is 
built with nails and screws, it will also require expen-
sive fixtures to be completed.”

The distributor can help secure these items for the 

OEM without asking for money up front and assist 
with the logistics of transporting the items when 
needed. They do this by being flexible in their ap-
proach and shipping material, whether upstream or 
downstream, including to contract manufacturers, 
sister companies, and subsidiaries. 

Not many companies are offering this type of service 
during shortages, including traditional distributors. 

Although authorized distributors provide added 
value such as engineering support, contractual 
obligations dictate all materials must come directly 
from the factory. This makes sense when the supply 
chain is operating as expected, and there are no 
global pandemics or other supply chain constraints. 
The current disruptions, however, are creating lead 
times in the regular distribution space of up to 50 
weeks for parts that used to be available in eight to 
18 weeks, a massive disruption that independent 
distributors can work around more easily. 

Regular authorized distributors may also struggle to 
get parts because the contractual agreement that 
these companies sign prevents them from sourcing 
products in the open market. Independent distrib-
utors like Classic Components can lock in prices 
and delivery dates using its vast network of supply 
chains and partners for many months at a time. This 
ensures that the inventory will be there when the 
customer needs it and not sold to someone else.  

“It is a philosophical adjustment. Companies have 
to look in the mirror and say: we built our organiza-
tion on “just in time” and that is how our sharehold-
ers measure us, but we need to secure the “golden 
screws” to protect against any possible future disrup-
tions,” says Thomas. 

For more information, contact Classic Components 
Corp. 23605 Telo Avenue, Torrance, CA  90505; www.
classic-ic.com; 310.539.5500; info@class-ic.com.

www.classic-ic.com    •

http://www.classic-ic.com
http://www.classic-ic.com
mailto:info@class-ic.com
http://www.classic-ic.com
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SCADA Master Serves as 
Data “Hub” for Enterprise 

Software Integration
By Del Williams



To meet the requirements of small municipal 
utilities and co-ops, a leading SCADA substation 
automation platform has evolved to serve as a com-
munication and coordination “hub” with third party 
enterprise software systems

For smaller municipal utilities and co-ops, it can 
be a challenge to upgrade and automate existing 
distribution substations and support infrastruc-
ture due to constraints in space, budget, labor, 
technical skills, and system compatibility. Many still 
have not installed SCADA systems for the remote 
management and control of multiple substations. 
Others have SCADA but seek to incrementally adopt 
increasingly essential enterprise software solutions 
such as outage management systems, dispatch 
software, advanced metering infrastructure, geo-
graphic information systems, and automatic line 
sectionalizing, adding to the difficulty. These enter-
prise systems are typically available from multiple 
third-party vendors,  complicating integration with 
the existing systems typically found in small utili-
ties. Large, investor-owned utilities (IOUs) can avoid 
integration issues since they generally procure  
comprehensive enterprise software packages…but 
these systems are too costly and complicated for 
smaller utilities. Co-ops and munis need affordable, 
scalable enterprise solutions that can access and 
share any of the data from the substation, seam-
lessly.

In response to that need, leading communication, 
and automation platforms – which for decades 
have served as the substation “hub” of SCADA 
systems – are now serving up valuable substation 
status information to third-party enterprise soft-
ware through the adoption of established com-
munication protocols such as MultiSpeak. In doing 
so, municipal utilities and co-ops can utilize the 
enterprise software they need to increase system 
efficiency and reliability on their own timelines and 
budgets.

“By incorporating an established industry protocol 
like MultiSpeak, the SCADA master can dissem-
inate critical information at the substation level 
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that can improve the effectiveness and accuracy of 
enterprise software. This provides small municipal 
utilities and co-ops with a solution that facilitates the 
integration of third-party software into their overall 
operation that is ready and able to communicate 
with their SCADA system,” says Ray Wright, Senior 
VP, Marketing for NovaTech Automation, a substa-
tion automation company that has served the power 
transmission and distribution market for more than 
40 years.

NovaTech’s Orion Substation Automation Platform 
has long served the industry as a communication 
and automation processor that can connect to 
nearly any substation device in its native protocol, 
perform advanced math and logic, and securely 
present the source or calculated data to any number 
of clients in their own protocol. The Orion system 
can be integrated with any equipment, including 
competitors.

“The automation platform has always been an enter-
prise hub for in-substation data. As a SCADA Master, 

the platform can now also disseminate substation 
data into enterprise applications such as outage 
management software, GIS, dispatch, AMI, and 
AMR,” says Wright.

According to Wright, NovaTech decided to incorpo-
rate MultiSpeak into the Orion substation platform 
after receiving repeated requests from customers. 
MultiSpeak was initially developed by The National 
Rural Electric Cooperative Association (NRECA) in 
2000 to facilitate communication between automat-
ed metering platforms and billing systems. Over the 
years, MultiSpeak has been refined into a common 
standard for integrating myriad enterprise software 
systems. Today, it is used by over 800 utilities in over 
20 countries.

“We had dozens of customers that said MultiSpeak 
was a requirement. So, we wrote the spec, and our 
engineering group incorporated it. Now smaller 
utilities do not have to purchase a costly, ‘one-size 
fits all’ enterprise software package – only what they 
need and can afford,” says Wright.



https://www.fuoncelighting.com/
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NovaTech is now using MultiSpeak to share infor-
mation with several leading outage management 
systems and will create protocol extensions to 
disseminate data to many other enterprise packages 
such as Dispatch, AMI, and GIS.

For co-ops and municipal utilities, incorporating an 
outage management system (OMS) can expedite a 
response to the community’s concerns when a pow-
er outage occurs. Using MultiSpeak, Orion SCADA 
can provide breaker status to the OMS, simplifying 
configuration and implementation. 

Dispatch software is another popular option and 
can facilitate more efficient dispatching of utility 
trucks and crews to make repairs during an outage 
or for routine maintenance tasks. This may include 
mapping, vehicle monitoring, routing, and real-time 
GPS tracking. Data from Orion SCADA can provide 
crews with additional indication of what needs to 
be repaired (i.e.-relay, switch, modem, AC supply, 
power supply, comm card, etc.) so they can be better 
prepared with needed spares and tools.

Advanced Metering Infrastructure (AMI) and Auto-
matic Meter Reading (AMR) systems allow electric 
utilities to collect and harness the power of smart 
meters for load monitoring, load control/demand 
response, distributed generation, and customer 
engagement. When AMI is combined with historical 
load data from SCADA devices, algorithms can be 
developed to monitor and alert utility employees of 
large load imbalances and corresponding voltage 
imbalance that can damage grid and customer de-
vices and equipment. 

To enhance communication and decision making, 
assets such as meters, utility poles, and pole and 
feeder mounted monitoring equipment may be 
mapped and coordinated through a GIS mapping 
company. The sharing of data via MultiSpeak be-
tween GIS and Dispatch, OMS and SCADA facilitates 
more efficient dispatching and routing of utility 
trucks and service crews. When provided with 
specific outage data from the SCADA Master, crews 
can also bring all necessary tools and materials to 

service the equipment, shortening the duration of 
any outage. 

Fault location, isolation, and service restoration 
(FLISR) can also be expedited with
full coordination between substation and enterprise 
data. FLISR technology can be used to automatically 
restore power to customers in the event of a perma-
nent fault to restore service as quickly as possible. 
FLISR systems require exceptional coordination 
between technologies such as SCADA, OMS, distri-
bution management systems, automated feeder 
switches and reclosers, line monitors, communica-
tion networks, as well as grid analytics, models, and 
data processing tools.

Despite the single-supplier attractiveness of com-
prehensive “one size fits all” enterprise software 
systems, their cost and complexity have traditionally 
presented major obstacles to implementation by 
smaller munis and co-ops. Alternatively, using “best-
in-class” packages – for OMS, Dispatch, AMI, GIS, 
FLISR, and SCADA – and knitting them together into 
a complete system via MultiSpeak, is more economi-
cally justified and manageable for smaller utilities.

“The combination of best-in-class enterprise pack-
ages, a modern SCADA data hub, and MultiSpeak 
enable coops and munis to implement systems that 
rival the functionality and value of the larger IOU 
systems,” says Wright. “These utilities can add enter-
prise packages as needed, maybe starting small with 
SCADA and OMS, then adding Dispatch and others. 
Add the suppliers of these smaller, purpose-de-
signed packages can move faster, enhancing func-
tionality quickly. For example, the Orion SCADA data 
hub is offering new options for data dissemination 
including the ICCP protocol (for transferring data 
between SCADA/EMS systems) and new techniques 
for exporting archived data to analysis and reporting 
packages. Stay tuned for more.” 

For more information on SCADA solutions from 
NovaTech Automation, visit www.novatechautoma-
tion.com or call (913) 451-1880.    •

http://www.novatechautomation.com
http://www.novatechautomation.com
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For over 70 years, Ronk Electrical Industries has provided safe and reliable electrical products and solutions 

that can help lower costs, increase efficiency, and stabilize power usage. Durable and trusted products 

such as our phase converters, docking stations, meter socket with circuit breaker units, and of course our 

Meter-Rite® line of double throw switches are all designed and manufactured in our local plant facility in 

Illinois. 

As much of the country is coming into storm season - hurricane and tornado, count on Ronk to engineer 

state of the art backup power systems such as our Pole Top, Grade Level, Meter Socket, and Disconnect 

manual double throw switches, all a part of the Meter-Rite® family, Ronk’s legacy products. Providing a fast 

and dependable solution in the event of an outage, Ronk’s switches come in single and three- phase for safe 

transfer of loads between commercial power and auxiliary 

generators. Enclosed in NEMA 3R aluminum, our com-

plete line of Meter-Rite® switches are available in 100-800 

Amps with configurations to meet all your needs. Aside 

from our Fused Disconnect Switch, all our Meter-Rite® 

products have the option of underground or over-

head-to-underground wiring capabilities. All Meter-Rite® 

switches come with options for two or three poles.

 

Disaster recovery starts with planning, especially by pre-

paring for backup power at your facility when and if the 

lights go out! Ronk is prepared to create the right solution 

for your facilities’ emergency power needs. Visit our web-

site or call us today!

www.ronkelectrical.com    •



https://www.emarsinc.com/
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Now Available From the NSI Building Technologies Division, the New HDA 

Fiber Patch Panels are Ideal for High-Density and Mission Critical Installations 

Where Speed, Cable Access, and Performance are Essential

LYNN™, a leading brand of custom fiber optic and copper cable assemblies from NSI Building Technolo-

gies, is proud to announce the expansion of the LYNN broadband product line with HDA Rack Mount Patch 

Panels. Now available, the new HDA fiber patch panels are ideal for high-density and mission critical installa-

tions where speed, cable access, and performance are essential.  

“Available in three sizes (1U, 2U & 3U), LYNN HDA patch panels support up to 432 fiber optic connections, 

which is a 33 percent increase over standard LGX fiber optic panels,” explained Charles Hoskins, V.P. of 

Product Development. “They are also compatible with LYNN high-density HDA insert plates and Panduit® 

Opticom® panels, with options for LC (standard & EZ-Access configurations), SC, MTP, and copper key-

stones.”

Additional features and specifications include: 

•	 Smooth sliding EZ-Glide™ tray that stops and 

secures in open position 

•	 Large front opening for easy access to each 

cable port 

•	 Stackable blue half-moon cable managers for 

cable management 

•	 Non-captive mounting ears allow screws to be preinstalled in the rack -- simply place panels on screws & 

tighten 

•	 Constructed of 16 gauge steel for performance and reliability 

•	 Magnetic door allows you to quickly open panel doors even in a crowded rack

An NSI Building Technology Division brand, LYNN has been servicing the communications industry with an 

unmatched dedication to integrity, quality, and commitment to customers since 1964. LYNN custom fiber 

optic and copper cable assemblies are manufactured in Pennsylvania and California, and they are one of the 

few elite Corning Gold Certified cable assembly lines in the U.S. The LYNN line includes a complete offering 

LYNN™ Announces HDA Rack Mount Patch Panels

http://www.theutilityexpo.com
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of cabling, connectivity, and cable management solutions across broadband, security, audio-visual, industri-

al, and datacom applications.  

For more information on the LYNN product line, please visit www.thinklynn.com. 

About NSI Building Technology

NSI’s Building Technology Division is headquartered in North Wales, PA and is an industry leading supplier of 

time-saving and innovative products serving broadband, data communications, and AV/security professionals. Fo-

cused on the electrical, building technology, and HVAC markets, NSI connects distributors to products, services, and 

technologies by providing a fresh perspective and caring approach that drives smart solutions. The driving force 

behind a stable of market-leading brands and a large breadth of products, the company’s primary job for more 

than 45 years has been to fulfill the needs of distributors and their customers. By staying grounded in the princi-

ples of service and value, NSI continues to deliver high-quality, industry-advancing, and comprehensive product 

solutions that enable growth.

 

NSI has many well-respected brands, including Bridgeport® Conduit Fittings; Remke® Cable Connectors, Polaris® 

Power Connectors, TORK® Timers and Controls, Metallics™ Fasteners, WarriorWrap® Professional Tape, Lynn™ 

Cable Assemblies and Solutions, Platinum Tools® Connectors and Testers; Duro Dyne® Air Distribution and Duct 

Fabrication; SUPCO® HVAC and Appliance Repair; and TradeFox™ Tools and Solutions. For additional information 

about NSI Industries and our family of brands, visit www.nsiindustries.com    •

https://www.maxusacorp.com/
http://www.thinklynn.com.
http://www.nsiindustries.com/
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PREFAB TEMPORARY AREA LIGHTING

MODELS TO CHOOSE FROM:

ITEM PN WATT LUMEN

08-00466 100W 13,500
08-00467 150W 20,000
08-00468 200W 28,000

CUSTOM WIRING OPTIONS
TO MEET SPECIFIC JOB NEEDS!

6,000 VOLT
SURGE PROTECTION

50,000 HRS
LED LIFE SPAN

5,000 KELVIN
COLOR TEMPERATURE

W W W . V O L T E C P O W E R L I G H T I N G . C O MW W W . V O L T E C P O W E R L I G H T I N G . C O M

WHEN IT’S A CUSTOM JOB CHOOSE OUR

• Tool-Free Easy Access Latches
• 50% & 100%  Brightness Settings
• 2 Water Proof Strain Relief 

Connectors
• 1/2” Threaded Knockouts For   

Custom Fittings
• Custom Wiring Terminal Block
• Accepts 16 Gauge To 12 Gauge Cord
• Carry Handle And Folding Hook
• Input Voltage 120v-277v                      

AC 50-60hz

FEATURES INCLUDE:

ALL
NEW
PRODUCT

https://voltecindustries.com/
https://safeworker.com/
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