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Real-time, 24/7 tracking enables optimal resource allocation across jobsites

Construction companies and contractors rely heavily on how efficiently they are able to allocate their 
vehicles, equipment, and labor for each job. Jobsites can be separated sometimes by hundreds or 
thousands of miles so effective construction management requires virtually continuous fleet tracking 
to ensure that nothing sits idle for long in order to improve profitability.

On top of this, with the construction company or contractor name/logo emblazoned on vehicles for the 
public to see, it is vital to prevent any unprofessional actions, such as speeding or reckless driving, that 
could hurt their brand, compromise contracts, or even invite liability in the case of serious accidents.

As a proactive response, a growing number of construction managers are turning to GPS tracking of 
their fleet vehicles to ensure better construction management logistics and clear driver accountability.  
This is resulting in a more optimal, profitable use of construction vehicles, equipment, and labor for 
each job, as well as safer driving.

GPS Tracking of 
Construction Vehicle 
Fleets is Increasing 
Profitability
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“We use GPS tracking to know where our equip-
ment is so we can quickly get it to the next job-
site,” says Robert Hanneman, Business Develop-
ment/Fleet Manager at Chelsea, Oklahoma based 
K&D Construction Services, a specialty foundation 
contractor serving the utilities market in a six-
state area with a full suite of construction founda-
tion services.  “We use it when we schedule which 

jobs need which pieces of equipment to ensure 
that everybody gets what they need and nothing 
extra.  It also helps us keep our drivers safe and 
accountable for their driving.”

However, not all GPS tracking systems are de-
signed to withstand rough use at construction 
worksites.

“We work for utility companies and spend a lot 
of time out on dirt roads so the equipment gets 
bounced around,” says Hanneman.  “We had too 
much trouble with previous GPS tracking devices 
that were not reliable in the field.”

When Hanneman researched the market for a 
replacement, he turned to a rugged system called 
Shadow Tracker Vision III from Advanced Track-
ing Technologies (ATTI), a Houston, Texas-based 
designer and manufacturer of GPS tracking prod-

ucts.  The system is designed for construction 
use, and costs about half of what he was paying 
previously.

“The more reliable the GPS tracking system 
– even in rougher terrain – the better it is for 
construction, and theirs has been pretty darn 
reliable,” says Hanneman, who uses the devic-
es on about 45 vehicles including semi-trucks, 
1-ton and ¾-ton trucks, as well as skid steers, 
mini excavators, etc.

As far as pricing, Hanneman notes that he pays 
under $20 a month per vehicle for the GPS 
tracking.

He appreciates that he can use the one system 
to track all of his construction fleet vehicles.  “I 
did not want to look at multiple systems to see 
different things, with one set of trackers for the 
trucks and another for the skid steers and mini 
excavators.”

http://www.atlantic-screen.com
http://www.raycomfg.com
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According to Hanneman, via a PC or smartphone 
app approved by ATTI he can display the real-time 
location of his entire fleet on a map, and zoom in 
on any specific vehicle.  At a glance, he can see if a 
vehicle is moving (displays green) or stopped (dis-
plays red).  If he touches a vehicle icon, the app 
will display where the vehicle has been, where it 
stopped, and how long it has idled.  

“By zooming in or out on the map, we can see 
everything,” says Hanneman.  “We can look where 
the different crews are and see what equipment 
they have with them in case we need to reallocate 
equipment to other places, depending on the job 
tasks.”

Hanneman notes that job tasks are not always the 
same from one jobsite to the next.  “Maybe one 
crew has four skid steers, another has one, and 
I need to move skid steers around between the 

different crews,” he says.  

Compared with typical GPS tracking devices that 
may only update every few minutes, the system 
provides real-time location updates every 10-sec-
onds, as well as location, speed and idle time 
alerts if something is amiss.  This data is transmit-
ted via satellite and cellular networks to a smart-
phone or PC on a 24/7 basis.  The system has 
access to nationwide speed limits in its database.  

“We have multiple crews working in multiple 
states, so being able to track where our vehicle 
fleet is in real-time 24/7 is a real advantage,” says 
Hanneman.  “It also helps if we need to respond 
quickly to a need for emergency construction, 
such as for repair after a storm.”

While K&D Construction Services has a great work 
crew, according to Hanneman, the GPS tracking 

http://www.oil-alert.com
http://www.nescorentals.com
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WE HAVE THE 
ROPE TO GET 

THE JOB DONE.

800-358-7673                www.bucrope.com

system has helped his drivers to drive more safely 
and take greater responsibility for their own con-
duct without the need to micro manage.

“A few years ago, speeding was a concern so I set 
up the GPS tracking system so it emails basical-
ly everybody in the company anytime a truck is 
speeding,” says Hanneman, who notes that he 
gave drivers enough time to pass a vehicle on the 
highway.  “I found that was actually a lot more 
useful than me trying to reprimand them.  Now, 
they essentially police themselves.”

According to Hanneman, the better driving is 
helping to improve K&D Construction Services’ 
bottom line too. 

“Our drivers are hardly ever pulled over by law en-
forcement now because they do not speed, which 
is a red flag to be stopped,” says Hanneman.  “This 
has made a big difference on our Compliance 
Safety Accountability scores, and we expect better 
insurance rates going forward too.”

For a free demo, visit https://www.advantrack.
com/free-demo/. For more information contact 
Advanced Tracking Technologies, 6001 Savoy 
Drive, Suite 301, Houston, TX 77036; visit www.
advantrack.com; call 800-279-0035; email sales@
advantrack.com. 

www.advantrack.com    •
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Klein Tools, for professionals since 1857, introduces a new addition to its line of cooling gear, the Neck 
and Face Cooling Band, to keep trade professionals cool and comfortable on the jobsite all summer.

Neck and Face Cooling Band (Cat. No. 60439)
•	 Cooling Band is made with super evaporative cooling performance knit fabric
•	 Anti-odor treatment for long lasting freshness
•	 Seamless, moisture-wicking fabric can be worn wet or dry
•	 When wet, cooling is immediate and can last for hours
•	 UPF 50+ protection from harmful UV rays
•	 Can be worn by itself or under a hard hat
•	 One size fits most
•	 Reflective accents
•	 Machine washable
•	 92% Polyester, 8% Spandex

“As we approach the summer months and hotter temperatures, many projects require working out-
side, with increased exposure to heat and sunlight,” says Craig Fransen, senior product manager at 
Klein Tools. “Klein Tools’ latest addition to our line of cooling products gives trade professionals the 
versatility that they need, offering cooling and UV face protection, as well as a multitude of ways to be 
worn depending on the needs of the user.”

For more information, visit www.kleintools.com/new-products or search for #NewKleins on social media.

www.kleintools.com/new-products   •

Klein Tools® 
Adds Neck 
and Face 
Band to Line 
of Cooling 
Products
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Hogg & Davis has been proudly 
manufacturing utility line equipment 

for more than half a century.

Our trusted products are part 
of the fleets and tool cribs of 
nearly every investor- owned 
power and communictations 
company in the United States 
and Beyond.
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