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Built on Family, Built on Family, 
Focused on  Focused on  
Safety: Safety: 

How Working Concepts Continues Supporting the 
Utility Industry

In today’s utility industry, crews face demanding 
environments every single day. From climbing 
in and out of service trucks to working around 
energized equipment, kneeling on unforgiving 
surfaces, and navigating uneven terrain, safety 
and ergonomics are no longer optional—they 
are essential. Companies across the utility and 
industrial sectors are searching for products that 
improve efficiency, reduce injury risk, and hold up 
under real-world jobsite conditions.

That mission is exactly what drives Working Con-
cepts Inc.

Working Concepts is more than a manufacturer 
of industrial safety products. It is a family-owned 
company built on hard work, innovation, and a 
deep understanding of the environments utili-
ty professionals face every day. Since 1997, the 
company has steadily grown from a small family 
operation into a recognized supplier of specialized 
safety and ergonomic products used throughout 
utility, manufacturing, aviation, construction, and 

industrial maintenance sectors across the country.

Today, the company continues evolving while 
maintaining the same core values it started with 
nearly three decades ago.

A Family-Owned Company with Deep Roots
Working Concepts was founded in 1997 by a fa-
ther-and-daughter team, Richard Crampton, and 
Lori Crampton(Gill),  determined to create practi-
cal solutions for industrial workers. What started 
as a small operation has steadily gained traction 
because the products addressed real problems 
faced by field crews and industrial professionals.

The company was built on a simple philosophy: 
create products that make physically demanding 
jobs safer, more comfortable, and more effi-
cient. Their mission has always been clear “Work 
Shouldn’t Hurt®”.  

Over the years, that commitment helped Working 
Concepts develop relationships with utility com-
panies, contractors, distributors, and industrial 
supply partners nationwide. Rather than chasing 
trends, the company focused on solving everyday 
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Jesco Industries, Inc.
Ph: 517.542.2903 Fax: 517.542.2501

PO Box 388    Litchfield, MI 49252-0388

DIAMOND  WIRE MESH
ENCLOSURES

Time tested diamond mesh
partitions have been  pre-
engineered for easy installation,
give an unrestricted view into
the cage, total air circulation, low
initial cost and maintenance.
Send us the footprint of your
project and allow our engineers
to assist you on your next
project!

PROTECTIVE GUARD RAILING
These versatile guards act as both a visual and physical barrier to
help protect people and property such as aisles, docks, conveyors
and other equipment. Bolted rails are designed and tested to stop a
10,000 lbs load impacting at 4 mph from breaking through. Lift-out
rails shown. All hardware is included.

EXTRA HD WELDED RAIL
Designed to meet your most severe guarding
needs around pallet racks, high traffic areas, and
pedestrian walkways. All joints continuously
welded for maximum strength. Available in single,
double, or triple heights, straight or corner units.

PALLET RACK SAFETY PANELS
JESCOPALLETGARD® think safety, stop the
product before it falls off the pallet rack by
using by using a rigid panel system.

Pallet rack containment panels are made with
2" x 1" x 10 gauge rectangular mesh welded
in 1-1/4" x 1-1/4" x 1/8" structural angles.

Easy to install, just bolt clips to pallet rack
uprights and fasten to the panel.

challenges workers encounter on jobsites.

Today, Working Concepts is operated by Lori Gill, 
Theresa McMahan, and several other family mem-
bers such as children and cousins, continuing the 
legacy established when the business first opened 
its doors. While the company has grown substan-
tially since its early days, it still operates with the 
responsiveness, accountability, and customer 
focus that often distinguishes family-owned busi-
nesses from larger corporations.

That family-business mindset continues to shape 
the company culture today. Customers are treat-
ed like long-term partners rather than purchase 
orders. Product development is driven by direct 
feedback from end-users at safety conferences 
across the country.   Working Concepts is affili-
ated with multiple safety organizations such at 
National Safety Council(NSC), Voluntary Protection 
Programs Participants’ Association(VPPPA),  AIHA,  
ASSP, and more,  exhibiting and learning from the 
workers at about 30 safety conferences a year. 

As the company continues to grow, Working 
Concepts is also pursuing Women’s Business 
Enterprise (WBE) certification, further reflecting 
the leadership and ownership structure that has 
helped define the company’s success.  

Investing in Growth and American Operations
One major milestone in the company’s journey 
came in 2019 when Working Concepts completed 
construction of its own 25,000 square foot facility.
For many manufacturers, owning and operating 
a dedicated facility represents more than just 
additional square footage—it symbolizes stability, 
long-term investment, and commitment to cus-
tomers.

The warehouse expansion allowed Working 
Concepts to increase inventory capacity, improve 
logistics, streamline production processes, and 
better support growing demand from utility and 
industrial customers across the country.
In industries like utilities and manufacturing, re-
liable supply matters. Customers depend on prod-

ucts arriving on time and performing consistently. 
By investing in infrastructure and operational 
capabilities, Working Concepts strengthened its 
ability to serve critical industries where downtime 
can be costly.

The facility also supports the company’s contin-
ued focus on product development and special-
ized industrial solutions.

Understanding the Utility Industry
Utility work is physically demanding and often 
unpredictable. Crews routinely work in extreme 
weather conditions, on rough terrain, and in envi-
ronments where safety requirements are uncom-
promising.

Whether servicing substations, maintaining power 
infrastructure, installing communications equip-
ment, or performing emergency repairs, utility 
professionals need equipment and accessories 
that enhance safety without slowing productivity.

Working Concepts recognized early on that many 
everyday ergonomic and safety challenges were 
being overlooked.  They are committed to solving 
safety issues that others wont or can’t do.  So, 
much that they will design and produce custom 
parts for your specific needs, from bucket mats 
for PGE to roll cart cushions for Lam Research in 
Korea. 

Simple issues—like unstable ladders, hard kneel-
ing surfaces, or repetitive stress on knees and 
joints—can contribute to injuries, fatigue, and lost 
productivity over time.

Instead of creating generic industrial products, 
Working Concepts focused on designing practical, 
field-tested solutions specifically suited for de-
manding work environments.  Working Concepts 
listens to the attendees at the safety conferences 
and makes adjustments to fit their needs.   Such 
as…  their first kneeling mat line did not have 
hand holes for carrying the mats.  Attendees at 
the shows reported back that a handle would 
better. So, Working Concepts revised their mats to 

http://www.jescoonline.com
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accommodate. 

That philosophy helped several products become 
widely recognized throughout the utility sec-
tor, particularly the company’s Stop-A-Ladder®, 
Pac-A-Ladder®, and ergonomic kneeling mat 
line,  Ergokneel Handy Mat, Body Mat, and Pocket 
Kneeler.

Stop-A-Ladder®: A Simple Idea That Solves a Serious 
Problem
Ladder safety remains one of the most important 
concerns across utility and industrial jobsites. 
Even experienced professionals can encounter 
unstable conditions when setting up ladders on 
slippery surfaces, concrete floors, or smooth in-
dustrial flooring.

Falls involving ladders continue to contribute to 
workplace injuries every year across multiple 
industries.

Working Concepts developed the Stop-A-Ladder® 
system to address that issue with a straightfor-
ward but highly effective design.

The product helps stabilize ladders and reduce 
the risk of ladder slippage, helping crews create 
a safer work environment while improving confi-
dence and stability on the job.

What makes the Stop-A-Ladder® especially valu-
able is its practicality. Utility crews need solutions 
that are easy to deploy, durable enough for field 
conditions, and compact enough to transport 
efficiently between jobsites.

The product’s slit cell foam grips slick surfaces, 
keeping ladders more secure during use. Slit cells 
perform similar to tiny suction cups.   The unit 
also have a strap so it can be attached to the bot-
tom rung of the ladder for easy mobility. 
Over time, the Stop-A-Ladder® has gained wide-
spread adoption throughout utility and industrial 
applications because it addresses a universal chal-
lenge with a simple, dependable solution.

Pak-A-Ladder®: Protection for your shoulder while 
carrying heavy step ladders
In utility operations, mobility matters.  Crews are 
constantly moving between service calls, mainte-
nance locations, and field environments. Equip-
ment that is bulky, complicated, or difficult to 
transport often gets left behind.

That is one reason Pak-A-Ladder® is a great solu-
tion for utility professionals.

Designed with portability and convenience in 
mind, the Pak-A-Ladder® provides cushioning 
for pain-free movement of step ladders.  . Utility 
workers appreciate products that integrate easily 
into their daily workflow without adding unneces-
sary complexity.

Pak-A-Ladder® reflects Working Concepts’ broad-
er approach to product development: create tools 
that solve real-world problems while remaining 
practical for everyday use.

Rather than overengineering solutions, the com-
pany focuses on usability, durability, and effec-
tiveness.

That practical mindset has helped Working Con-
cepts build credibility among workers who de-
pend on equipment performing reliably in de-
manding environments.

Ergonomic Safety Matters More Than Ever
Beyond ladder safety, ergonomics has become a 
major focus across industrial and utility sectors.
Repeated kneeling on concrete, gravel, steel 
grating, and rough terrain can place tremendous 
stress on workers’ knees, joints, and lower backs 
over time. For utility crews who spend hours per-
forming maintenance, inspections, installations, 
and repairs, physical strain accumulates quickly.
Companies increasingly recognize that reducing 
worker fatigue and discomfort is not simply about 
convenience—it directly affects safety, productivi-
ty, morale, and long-term health outcomes, not to 
mention a companies bottom line.  Accidents are 
costly, and so are repetitive stress injuries.  
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Working Concepts responded to that need by 
developing a line of ergonomic kneeling products 
designed specifically for industrial environments.
Unlike lightweight consumer kneeling pads that 
wear out quickly, the company’s industrial mats 
are engineered for demanding professional use.

Ergokneel® Handy Mats: Built for Real Industrial 
Environments
The company’s most recognized ergonomic prod-
uct is the Ergokneel® Handy Mat line.

These kneeling mats are widely used throughout 
utilities, manufacturing plants, aviation facilities, 
maintenance departments, and industrial service 
operations because they combine comfort, dura-
bility, and practical field performance.

Manufactured using industrial-grade foam mate-
rials, the mats are designed to provide cushioning 
and support while standing up to harsh work 
environments.

For utility crews, that means protection from hard 
surfaces, rough terrain, and extended kneeling 
tasks common during installations and repairs.

For manufacturing facilities and industrial plants, 
the mats help improve worker comfort in mainte-
nance areas, assembly stations, inspection points, 
and production environments.

The mats are also commonly used in aerospace 
and aviation maintenance operations, including 
work performed around major manufacturers 
such as Boeing, where technicians frequently 
spend long periods kneeling during inspections 
and assembly procedures.  You will also find the 
Ergokneel® Aircraft Mats at many Airforce bases 
across the US. 

In these environments, ergonomic support can 
significantly improve worker comfort and reduce 
fatigue throughout long shifts.

Designed for Performance and Durability
What separates Working Concepts kneeling mats 

from many consumer-grade alternatives is their 
focus on industrial durability.

The company’s mats are designed to resist mois-
ture absorption, withstand demanding environ-
ments, and maintain performance over time. 
These products feature closed-cell foam construc-
tion that helps prevent liquids from penetrating 
the material, making cleanup and maintenance 
easier in industrial settings.

This is particularly important in utility and manu-
facturing environments where exposure to water, 
oils, chemicals, or dirty surfaces is common.

The Ergokneel® Mat line and Extreme Standing® 
Mats also feature anti-microbial properties and 
dielectric ratings suited for utility and industrial 
applications where electrical safety considerations 
are important.

Durability matters in industrial purchasing deci-
sions. Utility companies and manufacturers need 
products that survive heavy use without constant 
replacement. Working Concepts products are 
designed with that reality in mind.

Supporting Worker Comfort and Productivity
Ergonomics is no longer viewed as a luxury in 
industrial workplaces.
Companies increasingly understand that worker 
comfort directly influences productivity, efficiency, 
and injury prevention.

A worker who can kneel comfortably for extended 
periods is often able to work more efficiently and 
safely than someone dealing with constant dis-
comfort or fatigue. This is why Working Concepts 
was formed.  
That understanding has driven broader adoption 
of ergonomic products across utility and manufac-
turing sectors, especially as employers continue 
emphasizing safety culture and injury reduction 
initiatives.

Working Concepts products fit naturally into those 
goals because they provide practical improve-
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ments without requiring major operational chang-
es or extensive training.

Simple products that workers actually use often 
create the greatest long-term impact.

Innovation Through Real-World Feedback
One reason Working Concepts products continue 
gaining traction is the company’s close connection 
to end users.

Product improvements and new ideas often 
emerge directly from customer feedback, field ex-
perience, and requests. Utility crews, maintenance 
professionals, and industrial workers frequently 
provide insights into how products perform in 
real environments and where improvements can 
be made.  Their participation in an average of 30 
safety events a year (even as high as 60),  provides 
opportunity for feedback which leads to product 
development and improvement.

That collaborative approach allows Working Con-
cepts to refine products based on actual jobsite 
needs rather than theoretical assumptions.

It also reflects the flexibility often associated with 
family-owned businesses. Unlike large corpora-
tions with rigid product cycles, smaller manu-
facturers can adapt more quickly and respond 
directly to customer input.

That responsiveness has helped Working Con-
cepts maintain long-term relationships through-
out the utility and industrial sectors.

Looking Ahead
Companies across utilities, manufacturing, avia-
tion, telecommunications, and maintenance op-
erations continue searching for ways to improve 
workplace safety while supporting workforce 
productivity and retention.

Working Concepts is well-positioned to continue 

serving those industries because its products 
address fundamental workplace challenges that 
remain highly relevant today.

The company’s continued investment in opera-
tions, pursuit of WBE certification, and commit-
ment to practical innovation demonstrate a long-
term focus on growth while staying grounded in 
the values that built the business in the first place.
From ladder stabilization products to industri-
al kneeling mats, Working Concepts continues 
helping crews work safer and more comfortably in 
demanding environments every day.

Continuing a Legacy of Practical Innovation
Nearly three decades after its founding, Working 
Concepts remains committed to the same mission 
that started the company in 1997: designing prac-
tical products that improve safety and comfort for 
hardworking professionals.  Work Shoudn’t Hurt! ®

That mission continues guiding the company to-
day as Lori and her team build on the foundation 
established years ago by a father-and-daughter 
partnership with a vision for better industrial safe-
ty solutions.

In many ways, the company’s story reflects the 
broader spirit of American manufacturing and 
entrepreneurship—identifying a need, creating 
a practical solution, and steadily building trust 
through consistency and quality.

For utility crews, industrial workers, and mainte-
nance professionals nationwide, those solutions 
continue making a difference every day on the 
job.

And for Working Concepts, the next chapter is still 
being written and its management team looks 
ahead with confidence and determination.

www.safeworker.com    •
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The Cable Rack You The Cable Rack You 
Install Once and Stop Install Once and Stop 
Thinking AboutThinking About

Why utilities specifying underground power are moving from steel to  
Underground Devices nonmetallic cable racks

Walk into any power or communications manhole and you can usually tell how the last twenty years 
went. Steel cable racks that looked solid on install day come back rusted at the contact points, the 
grounding hardware has corroded, and what was supposed to be a quick inspection turns into a list 
of things that need attention. None of it was in the plan. All of it costs time and money to fix in a space 
where access is limited and a failure is expensive.

That is the problem Underground Devices set out to solve with its nonmetallic cable racks. The idea is 
simple, and it is the whole point: the best underground rack is the one you never think about again. It 
goes in, it holds the load, and it stays out of your maintenance schedule for the life of the vault.
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What nonmetallic racks do for you
Underground Devices nonmetallic cable racks are 
molded from UL-listed glass-reinforced polymer, 
and that one material choice changes everything 
that happens after install day. They will not rust 
or corrode, so the contact points that used to be 
the first to go simply hold. They do not require 
grounding or bonding, which takes steps out of 
every install and one more thing off every inspec-
tion. They do not need insulators. And because 
the polymer has excellent dielectric properties, 
you take a whole category of electrical risk out of 
the manhole rather than managing it year after 
year.

Put together, that is a rack you install once and 
leave alone. There are no contact points quietly 
corroding out of sight, no grounding hardware to 
chase down on the next inspection, no loose piec-
es turning into an unplanned maintenance proj-
ect. The support system goes in, does its job, and 

stays out of your schedule for the life of the vault.

Here is the part that usually settles the conver-
sation for engineers: you give up nothing on 
strength. The racks deliver equal load capacity 
to steel. You are not trading durability for conve-
nience. You are getting both, and you are getting 
them without the long tail of corrosion and re-
work that steel brings with it.

A Rack for Every Underground Challenge 
No two underground installations are exactly 
alike, so the nonmetallic rack line is built as a 
family rather than a single product. Every member 
shares the same foundation: the polymer con-
struction, the corrosion resistance, the freedom 
from grounding and insulators, and equal load 
capacity to steel. What changes from one to the 
next is the geometry, so you can match the rack 
to the conditions in front of you without giving up 
any of the advantages that make the family worth 
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specifying in the first place. Four configurations 
cover the range.

Heavy Duty  —  the industry standard for under-
ground installations
When you want the proven workhorse, this is 
it. With 10 arm sizes and 9 stanchion lengths, it 
covers the widest range of cable loads and spac-
ing requirements, and it allows tandem stanchion 
installation when a run needs the extra capacity. 
For most vaults, this is where the spec starts.

BNT  —  custom spacing and arm changes without 
disruption
Cable layouts change over a vault’s life. BNT lets 
crews add or move arms without disturbing the 
cable already in place, which means a future 
change does not turn into a shutdown. It offers 
custom stanchion lengths and arm placement, 
integrated saddle or flat arm options, and it is 
compatible with existing steel stanchions, so it fits 
into installations that are already in the ground.

Multi-Mount  —  built for retrofits and surfaces that 
were never meant to be easy
Real-world walls are rarely flat and rarely square. 
Multi-Mount handles that. It mounts directly to 
the vault wall or to strut, works on imperfect sur-
faces and nontraditional angles, and comes in 4 
sizes with wire-tie holes on the top surface. When 
you are working in existing infrastructure rather 
than a clean new pour, this is the one that gets 
you out of a bind.

Saddle Rack  —  the lowest-profile option for tight 
tunnels and curved walls
Where clearance is at a premium, Saddle Rack 
keeps everything close to the wall. It is available 
with 2-inch or 3-inch saddle openings in one, two, 
or three saddle configurations, fits tunnels with 
curved walls as well as vaults and manholes, and 
can be ordered in V0 polycarbonate when the 
application calls for it.

Why this matters more now
Underground power is being built out faster than 
it has in a generation, and the systems going in to-
day are expected to run for decades with minimal 
intervention. That raises the cost of getting the 
support hardware wrong. A rack that corrodes, or 
that forces a future shutdown to reconfigure, is a 
liability that compounds quietly over the life of the 
asset.

Choosing nonmetallic at the design stage takes 
that liability off the table before it ever appears. 
You start with a system built to perform where ac-
cess is limited and failure is costly. You eliminate 
the conditions that lead to corrosion, grounding 
complexity, and long-term degradation. And you 
reduce the number of components there is to 
manage, inspect, and maintain over time. Fewer 
parts, fewer failure points, fewer surprises.

Start with the right solution
Underground Devices has been engineering un-
derground infrastructure solutions in the United 
States since 1973, and the nonmetallic cable rack 
line reflects what the company has learned about 
what actually holds up down there. The racks are 
made in the USA and backed by a full engineering 
team that works through the specifics of each 
project rather than handing you a catalog and 
wishing you luck.

So bring the challenge that is on your desk right 
now. A new vault, a precast trench run between 
buildings, a retrofit in a space that fights you at 
every turn. Underground Devices will help you 
specify the right rack from the start, so the sup-
port system is the part of the project you get to 
stop worrying about.

Zero drama, because undergrounding power is 
already exciting enough.

Learn more at www.udevices.com    •
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